


Sydney, Australia | info@riskfacilitator.com



Sydney, Australia | info@riskfacilitator.com

1



Sydney, Australia | info@riskfacilitator.com

General Public Survey Results 

2



Sydney, Australia | info@riskfacilitator.com
3



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 
 
 
 
 
 
 
 

4



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 

 
 
 

 
 
 
 
 
 
 

5



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 

6



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 
 
 

7



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 

8



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

9



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 

10



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 

11



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 
 
 
 

12



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 
 

13



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 
 

14



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

15



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 

16



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

17



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 

 

 

18



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

19



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

 

20



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

21



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 
 
 
 
 

22



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 
 
 

 

23



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

24



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

25



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 

26



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

 
 

27



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

28



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

 
 

 
 
 
 
 

29



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 
 

30



 
 
  Sydney, Australia | info@riskfacilitator.com 
 

 

31



 

  Sydney, Australia | info@riskfacilitator.com 

Club Members Survey Results 
 

 
 
 

 
 
 
 

 
 
 
 
 

32



 

  Sydney, Australia | info@riskfacilitator.com 

 

33



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 

 

34



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

  
 
 

 
35



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

36



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 

37



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

38



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

39



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 

40



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 

41



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

42



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

43



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 

44



 

  Sydney, Australia | info@riskfacilitator.com 

 

 

45



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 

46



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 

47



 

  Sydney, Australia | info@riskfacilitator.com 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

48



 

  Sydney, Australia | info@riskfacilitator.com 

 
49



 

  Sydney, Australia | info@riskfacilitator.com 

 

50



 

  Sydney, Australia | info@riskfacilitator.com 

 
51



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 

 
 

 
 
 

52



 

  Sydney, Australia | info@riskfacilitator.com 

 

53



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

54



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

55



 

  Sydney, Australia | info@riskfacilitator.com 
 56



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 

57



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 

58



 

  Sydney, Australia | info@riskfacilitator.com 
 59



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 60



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 

61



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 

62



 

  Sydney, Australia | info@riskfacilitator.com 
 63



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 
 

64



 

  Sydney, Australia | info@riskfacilitator.com 
 65



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

66



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

67



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 

68



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

69



 

  Sydney, Australia | info@riskfacilitator.com  70



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

71



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 
 
 
 
 
 

72



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 

73



Sydney, Australia | info@riskfacilitator.com
74



Sydney, Australia | info@riskfacilitator.com
75



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 

76



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 

77



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 

78



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

79



 

  Sydney, Australia | info@riskfacilitator.com 
 80



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 

81



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

82



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

83



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 

 
 
 

84



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

85



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

86



 

  Sydney, Australia | info@riskfacilitator.com 
 87



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

88



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 

89



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 

90



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 
 
 
 
 
 
 

91



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 

92



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 
 
 

93



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 

94



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 

95



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 

96



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

97



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 
 

98



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

 
 
 
 

99



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 

100



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

101



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

102



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 

103



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 

104



 

  Sydney, Australia | info@riskfacilitator.com 

 

 
 
 

105



 

  Sydney, Australia | info@riskfacilitator.com 

 

106



 

  Sydney, Australia | info@riskfacilitator.com 
 107



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 

108



 

  Sydney, Australia | info@riskfacilitator.com 

 

 

109



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 

 
 
 

 
 

110



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 
 
 
 
 

111



 

  Sydney, Australia | info@riskfacilitator.com 

 

112



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

113



 

  Sydney, Australia | info@riskfacilitator.com 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

114



 

  Sydney, Australia | info@riskfacilitator.com 

 
 

115



 

  Sydney, Australia | info@riskfacilitator.com 

 
116



 

  Sydney, Australia | info@riskfacilitator.com 

 

117



 
 
 

118



 
 
 
 
 
 
 
 
 
 
 
 
 
MATILDA BAY FERRY TERMINAL — SITE OBSERVATION REPORT 3 

 
  SITE CONTEXT   

119



Figure 1 — Survey area and site locations 

 
 Site A  Matilda Bay — proposed terminal site 

Located at the northern end of the survey corridor, adjacent to the UWA Boat Club 
marina and Matilda Bay Reserve. This site sits within an enclosed, shallow bay that 
functions as the primary waterway for UWABC rowing operations, learn-to-sail 
programmes, SUP launching, and recreational powerboat activity. The survey 
corridor highlights the constrained waterway geometry between the UWA foreshore 
and the open Swan River. 

 

 Site B  JoJo's / Nedlands Jetty — alternative site 
Located approximately 900 metres to the south along the same foreshore corridor at 
the existing Nedlands Jetty. This site sits at the edge of open Melville Waters, 
outside the concentrated activity zone of Matilda Bay. The survey corridor widens 
considerably at this point and the site has no direct interaction with the bays 
enclosed rowing and sailing precinct. 

 

 The teal corridor shown above defines the observation and public survey area -- 3 April to 19 
April 2026 -- and corresponds to the waterway zone that any Matilda Bay ferry service would 
traverse on approach and departure. The proximity of both sites along a single foreshore 
corridor makes direct comparison of waterway activity and conflict geometry operationally 
meaningful. 
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  OBSERVATIONS — MATILDA BAY   

Figure 2 — Rowing crews returning to UWA Boat Club, Matilda Bay 

 
 Critical  09:16 Wednesday 8 April 2026 — rowing return transit 

Drone footage at 09:16 captures multiple rowing crews in simultaneous transit 
across Matilda Bay, returning to the UWA Boat Club. At least four rowing eights are 
spread across three lanes of travel, accompanied by a safety boat. This session 
reflects a schedule change -- Shenton College crews were operating in a morning 
slot during the school holiday period, displacing activity that would ordinarily occur in 
separate afternoon windows. 

 

 Geometry  Cross-grain traffic across the proposed ferry corridor 
Rowing crews are travelling east across the ferry corridor at close to 90 degrees -- 
the same cross-grain conflict geometry identified in the waterway safety 
assessment. Multiple crews occupy the full bay width simultaneously, with 
separation between eights as little as one boat length. A schedule-constrained ferry 
could not give way to all crews without stopping service. 

 

 Context  School holiday adjustment -- not the peak operational scenario 
Under the regular term programme, Shenton College crews conduct afternoon 
sessions from approximately 14:00-16:00 on Fridays, and UWABC runs back-to-
back sessions from 16:00-20:00 Monday to Thursday. Term-time conditions will 
present higher simultaneous traffic volumes in the critical pre-dusk and evening 
windows. 

 

 KEY FINDING 
Even in a modified holiday schedule, multiple rowing crews simultaneously occupy the full 
width of Matilda Bay at the point where the proposed ferry route crosses their return path. The 
safety boat confirms this is a supervised, organised session. The spread across three travel 
lanes makes a single clear passage for a ferry operationally implausible without stopping 
service. 

 

 Source: Drone footage, Wednesday 8 April 2026, 09:16. Full video retained; frame available for verification on request. 
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  OBSERVATIONS — MATILDA BAY   

Figure 3 — Sailing race marks and multi-craft activity at the terminal site 

 
 Critical  15:05 Wednesday 8 April 2026 — race marks at the terminal footprint 

Drone footage at 15:05 captures sailing boats actively turning around race marks 
positioned directly in front of the proposed ferry terminal structure. The terminal 
footprint is visible at the base of the frame. Annotated vessels include multiple sail 
boats executing mark roundings, a recreational powerboat, rowing crews returning 
along the southern foreshore, and a coach boat. Directions of travel radiate in four 
distinct vectors from the mark zone. 

 

 Geometry  Race marks fixed at the terminal approach zone 
Marks are set by club race officers and reflect an established racing circuit. The ferry 
terminal, if constructed, would place a fixed structure and active vessel berthing 
zone directly within the turning box of that circuit. Race starts were observed 
commencing at approximately 14:50, with waves every five minutes -- creating a 
continuous stream of vessels through this zone across the entire afternoon. 

 

 Compound  Simultaneous multi-class activity -- no clear passage 
Sailing vessels are turning unpredictably at the mark. Rowing crews are transiting 
the southern foreshore. A recreational powerboat is operating in the mid-bay area. A 
coach boat is present and active. All of this is occurring simultaneously within the 
ferrys required approach and departure corridor. 

 

 KEY FINDING 
The proposed terminal would be placed at the active turning point of an established racing 
circuit, within a zone that simultaneously accommodates sailing, rowing, powerboating, and 
coaching activity on a regular Wednesday afternoon. Race wave intervals of approximately five 
minutes mean there is no window during race sessions in which the ferry approach would be 
clear of sailing traffic. 

 

 Source: Drone footage, Wednesday 8 April 2026, 15:05. Terminal structure visible at base of frame. Full video retained; frame 
available for verification on request. 
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Figure 4 — Sailing fleet and paddle craft at terminal approach, Matilda 
Bay 

 
 Critical  16:51 Wednesday 8 April 2026 — racing fleet in terminal approach zone 

Drone footage at 16:51 -- one hour and 46 minutes after race starts were first 
observed at 14:50 -- confirms the racing programme continues well into the late 
afternoon. A fleet of sailing vessels is clustered in a mark-rounding zone directly 
across the proposed ferry corridor. A recreational powerboat is operating to the 
west. Beginner paddle craft are launching from the UWA Boat Club foreshore to the 
south-east. 

 

 Exposure  Novice users in the ferry corridor 
The paddle craft visible launching from the UWA Boat Club foreshore are consistent 
with a learn-to-paddle or beginner SUP session. Novice users of this type are 
typically slow-moving, unpredictable in direction, and inexperienced in reading 
powered vessel approach. Their presence in the corridor at the same time as an 
active racing fleet compounds the conflict geometry. 

 

 Duration  Racing activity sustained across the full afternoon window 
Taken together with the 15:05 observation (Figure 3), this image establishes that 
racing activity in front of the terminal site is continuous from at least 14:50 through to 
16:51 -- a two-hour window with five-minute race wave intervals throughout. This is 
the same period during which the proposed ferry service would be operating at or 
near peak frequency. 

 

 KEY FINDING 
The combination of an active racing fleet, dispersed mark-rounding vessels, a recreational 
powerboat, and beginner paddle craft launching simultaneously into the ferry approach corridor 
represents a structural conflict between an established, programmed waterway use and a 
proposed new high-frequency service -- and it recurs every Wednesday afternoon under 
normal club operations. 

 

 Source: Drone footage, Wednesday 8 April 2026, 16:51. Full video retained; frame available for verification on request. 
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  OBSERVATIONS — MATILDA BAY   

Figure 5 — Recreational powerboat traffic and paddle craft, Sunday 
morning peak 

 
 Critical  11:09 Sunday 12 April 2026 — powerboat peak, terminal footprint 

Drone footage at 11:09 captures the opening frame of the five-minute sequence in 
which 15 recreational powerboats were recorded operating in Matilda Bay. This 
single frame shows at least nine annotated powerboats with divergent travel vectors 
radiating across the full width of the bay, several transiting directly through the 
proposed ferry corridor. Paddle craft are visible immediately adjacent to the terminal 
structure on both sides. 

 

 Geometry  Omnidirectional traffic -- no dominant navigation corridor 
The traffic vectors annotated in this image are striking for their omnidirectionality. 
Powerboats are travelling north, north-west, east, south, and returning from multiple 
directions simultaneously. There is no dominant flow axis and no clear separation 
between inbound and outbound traffic. Inserting a fixed terminal and high-frequency 
scheduled service into this environment does not impose order -- it adds a further 
unpredictable element to an already unstructured mix. 

 

 Frequency  15 powered craft in five minutes -- survey data corroborated 
Survey respondents estimated powerboat volumes on busy days at levels consistent 
with or below this figure -- suggesting respondent recall may have been 
conservative. Sunday mid-morning is a predictable peak period for recreational 
powerboat use. The ferry service, if operating, would be running during this window 
on a 25-minute bi-directional schedule. 

 

 KEY FINDING 
Fifteen craft in five minutes across omnidirectional vectors, with paddle craft at the terminal 
berth zone, represents a waterway state that no ferry timetable or operator protocol can 
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routinely navigate without conflict. The government risk assessment did not capture this level 
of simultaneous traffic. The observational programme does. 

 

 Source: Drone footage, Sunday 12 April 2026, 11:09. Opening frame of a five-minute sequence. Terminal structure visible at 
centre of frame. Full video retained; frame available for verification on request. 
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  OBSERVATIONS — MATILDA BAY   

Figure 6 — Windsurfer launch zone, Matilda Bay foreshore 

 
 Moderate  09:31 Monday 13 April 2026 — windsurfer preparation, Matilda Bay beach 

Drone footage at 09:31 on Monday 13 April captures a group of windsurfers rigging 
and preparing to launch from the Matilda Bay foreshore beach. Multiple rigs are 
visible on the shore and at the waters edge. This observation confirms windsurfer 
activity is not confined to afternoon or weekend periods -- early weekday morning 
use of this foreshore for wind-powered craft is an established pattern. 

 

 Site  Sheltered water as a structural attractor for wind-powered craft 
Matilda Bays enclosed, sheltered geometry is a primary reason windsurfers prefer it 
over open Melville Waters. The bay provides a protected launching environment, 
predictable wind acceleration off the foreshore, and sufficient run length for 
manoeuvring without exposure to open-river chop. This is the same sheltered 
geometry that makes the bay attractive for rowing, learn-to-sail, and SUP activities -- 
and it is the geometry that would be fundamentally altered by the introduction of a 
wake-producing scheduled service. 

 

 Contrast  JoJo's comparison -- wind-powered craft in open water 
The week-long observation at JoJos / Nedlands Jetty recorded two kitesurfers and 
three windsurfers across the entire period. Wind-powered craft at JoJos operate in 
open Melville Waters where they are accustomed to sharing space with high-speed 
powered craft and have the water room to manoeuvre. The interaction pattern there 
is fundamentally different. 

 

 KEY FINDING 
Windsurfer activity at Matilda Bay is not confined to a single time window or user group. This 
observation at 09:31 on a weekday morning confirms that wind-powered craft are preparing to 
use the same sheltered water that the ferry would be transiting on a 25-minute bi-directional 
schedule throughout the day. 

 

 Source: Drone footage, Monday 13 April 2026, 09:31. Full video retained; frame available for verification on request. 
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  OBSERVATIONS — MATILDA BAY   

Figures 7a–7d — Foreshore and waterway activity at the terminal site, 
Sunday 12 April 13:00–15:00 

  
Figure 7a — Children swimming and kayaker, terminal approach 

zone 
Figure 7b — Mixed paddle and swimming activity, terminal site 

  
Figure 7c — Foreshore crowds and powerboat, from terminal 

site 
Figure 7d — Foreshore crowd density, Matilda Bay Reserve 

 Critical  13:00–15:00 Sunday 12 April 2026 — terminal site as swimming beach 
Ground-level images captured between 13:00 and 15:00 on Sunday 12 April -- the 
same day as the 15-craft powerboat peak recorded at 11:09 -- confirm that the Matilda 
Bay foreshore and terminal site are functioning as an active swimming beach and family 
recreation zone. Children are in the water at the shoreline. Kayakers are launching. 
Families with young children are at the waters edge. A powerboat is moored 
immediately adjacent to swimmers. Large crowds are present on the foreshore grass 
extending to the waters edge at the terminal footprint. 

 

 KEY FINDING 
These images, taken from the terminal site itself, confirm that the proposed berthing zone is 
not adjacent to a recreational beach -- it is within one. The introduction of a scheduled ferry 
service into this environment creates a direct and unresolvable conflict between the vessel 
operating zone and the most vulnerable class of waterway user. This was observed in autumn 
during school holidays. Spring and summer weekend conditions will produce materially higher 
foreshore and water densities. 
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  OBSERVATIONS — JOJO'S / NEDLANDS JETTY ROUTE   

Figure 8 — Outer Dolphin Transit Corridor, JoJos ferry route 

 
 Route  16:34 Wednesday 8 April 2026 — JoJo's route in open Melville Waters 

Drone footage at 16:34 captures the proposed JoJos / Nedlands Jetty ferry route 
across open Melville Waters. The annotated arc shows the ferry path rounding 
Pelican Point via the Outer Dolphin marker and continuing through to Knot Spit. The 
image illustrates the fundamental difference in waterway character between this 
route and the Matilda Bay approach -- the JoJos route traverses wide, open 
navigable water with generous lateral clearance and no enclosed bay geometry to 
concentrate vessel traffic. 

 

 Geometry  Open water -- depth, width, and separation available 
The water depth around Outer Dolphin is substantially greater than within Matilda 
Bay, allowing the ferry a wider navigable path as conditions require. Moored vessels 
visible in frame are distributed across a wide area, consistent with open-river 
anchoring patterns rather than the concentrated marina and bay activity seen at 
Matilda Bay. 

 

 Mitigation  Outer Dolphin -- manageable congestion point 
The Outer Dolphin marker represents the one point along the JoJos route where 
sailing race activity has been observed in proximity to the ferry path. Unlike the fixed 
conflict geometry at Matilda Bay, this interaction is manageable through a small 
speed reduction window, a wider ferry berth, or a minor eastward adjustment to the 
race marker position -- feasible given the available water depth to the east. 

 

 KEY FINDING 
The JoJos route through Melville Waters and past Outer Dolphin operates in open navigable 
water where vessel separation, depth, and lateral clearance provide genuine operational 
flexibility. The single area of potential sailing interaction at Outer Dolphin is subject to 
straightforward mitigation options. This contrasts directly with the Matilda Bay approach, where 
the enclosed bay geometry, fixed race infrastructure, and multi-class simultaneous traffic 
create structural conflicts that cannot be resolved through route or marker adjustments. 
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 Source: Drone footage, Wednesday 8 April 2026, 16:34. Annotations indicate Outer Dolphin marker (pink) and Knot Spit marker 
(blue). Full video retained; frame available for verification on request. 
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  OBSERVATION CONDITIONS   

Programme Context and Weather Conditions 

Wednesday 8 April – Tuesday 14 April 2026 

The observation period coincided with school holidays and university break. Club 
programming at UWABC and MBSC was reduced from standard term schedules. The 
weekend was predominantly sunny with temperatures reaching 30-31 degrees on Saturday 
and Sunday. No rain was recorded across the observation period. 

Programme adjustments during observation period 

 Note  School holiday period — reduced club activity 
Regular afternoon rowing sessions (16:00-18:00) were displaced to early morning 
(07:30-09:30). Saturday club racing was rescheduled but cancelled on the day due 
to no-wind conditions. Junior and novice Saturday morning training was not 
scheduled over the holiday period. UWA Sport was running school holiday 
programmes, accounting for some of the SUP and paddle activity observed. 

 

 Note  Autumn season — not peak spring or summer conditions 
Observations were made in autumn. Recreational powerboat traffic, sailing activity, 
and waterway use in the Matilda Bay precinct are typically higher during spring and 
summer. The traffic volumes observed during this programme should be understood 
as a conservative lower-bound estimate of typical peak-season conditions. 

 

Daily weather conditions 

Day Temp max/min Morning wind Afternoon wind Conditions 
Wed 8 Apr 24°C / 14°C ENE 5-7 km/h SW 24-26 km/h Fine 
Thu 9 Apr 25°C / 14°C ESE 6-10 km/h SSW 15-18 km/h Fine 
Fri 10 Apr 25°C / 16°C E 17-18 km/h ESE 13 km/h Fine 
Sat 11 Apr 30°C / 16°C E 17-18 km/h ESE 13 km/h Sunny 
Sun 12 Apr 31°C / 18°C ENE 7 km/h SW-WSW 13 km/h Sunny 
Mon 13 Apr 27°C / - S-NNW 4-8 km/h SW-SSW 16 km/h Fine 
Tue 14 Apr 29°C / 18°C E-ESE 9-11 km/h SW-SSW 14-15 km/h Mostly sunny 

 

 CONSERVATIVE BASELINE — KEY CAVEAT 
The observation period was conducted during school holidays, in autumn, with reduced club 
programming and one weekend racing day cancelled. These factors collectively mean the 
activity levels captured represent a reduced operational state compared to a standard term-
time week in spring or summer. The waterway conflict geometry, traffic density, and user 
vulnerability documented in this programme should be understood as a floor, not a ceiling. 
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